
Kaitao Intermediate School Planning and Reporting
Variance report on 2021 achievements

Maths Literacy (Gaye Byers) Assessment for Learning School Leadership Apple Distinguished Schools Mana Potential

Kaitao Intermediate will continue with the
MST program  in 2021. Students attend
intensive group teaching using the MST
approach (at least 50 as per Massey
University expectations around school roll
and funding)

EOY Student Data (2020) shows a 3% -
progress shift for (10) students working at or
above in math.

By using effective Assessment for Learning
strategies in 2021 we aim for a progress
target of 20% (75 of 375 students) over the
2021 year.

Kaitao Intermediate provides an integrated,
creative and innovative curriculum which
incorporates maths in a way that promotes
equity for Maori and Pacific learners

The Math leadership team provides high
quality professional learning for staff
including using an outside provider

Kaitao Intermediate provides an integrated,
creative and innovative  curriculum which
incorporates writing in a way that promotes
equity for Maori and Pacific learners

EOY Student Data (2020) shows a 10.75% +
progress shift for (29.6) students working at
or above in writing.

By using effective Assessment for Learning
strategies in 2021 we aim for a progress
target of 20% (75 of 375 students) over the
2021 year.

Kaitao Intermediate has appointed a
specialist teacher to continue the Gaye
Byers program, providing modelling,
observations, classroom support and
professional learning across the school,
maximising the investment made by the
Board of Trustees.

Kaitao Intermediate has  a robust
assessment schedule which identifies skills,
strengths and next steps for individual
learners

Kaitao Intermediate trusts the data of
contributing schools in relation to
achievement of learners in order to support
each individual learner and the continuation
of their learning journey from day one at
Kaitao Intermediate School

Teachers at Kaitao Intermediate understand
the assessment systems  we use including
Hero, PACT, Seesaw. They have  a strong
understanding of the purpose of each one
and what it contributes to the overall learner
profile

Using Assessment for Learning staff  design
programmes targeted to promote student
progress, with a focus on meeting the Kaitao
Graduate Profile goals. Kaitao Intermediate
aims for 80% of students to be  working at or
beyond Level 4 by the end of Year 8

Kaitao Intermediate continues to employ and
retain NICE personnel who will respect and
show kindness to all learners, their whanau
and members of the school community.
Including building staff awareness of bias
and low expectations, and of how these
impact learners/ākonga, staff and whānau

Kaitao Intermediate continues to develop
strong curriculum teams and leadership -
which includes diversity of staff as role
models for learners.

Kaitao Intermediate intends to continue with
the strong and stable leadership currently in
place and develop layers of leadership
throughout the school within a distributive
leadership model

Leaders of Kaitao Intermediate believe that
they should support and lead within other
professional principals, teachers and
organisational groups that support learners
and their wellbeing

Kaitao Intermediate provides an integrated,
creative, innovative and exciting curriculum
which incorporates technology in a way that
promotes equity for Maori and Pacific
learners

Kaitao Intermediate School has developed
strong relationships with Apple providers to
support our intent to become an Apple
Distinguished School within 3 years

Kaitao Intermediate has distributed iPads to
4 classes with the intention of a further 4
each year for 3 years

Kaitao Intermediate has obtained
professional learning from outside providers
to maximise parent investment and improve
teacher capability

Kaitao Intermediate has implemented Mana
Potential alongside other Restorative
Practice and PB4L methods and tools

Teachers and learners at Kaitao
Intermediate have implemented  “go to”
people, places, phrases, interests and tools.
They are familiar with Mana Potential and
how it leads to expectations and feelings
when talking about learning, emotional
regulation, behaviour and understanding of
their own strengths

Teachers at Kaitao Intermediate are
confident with using the colours of Mana
Potential, are beginning to implement, and
are becoming more confident to use the
purakau and characteristics of the Atua
Maori associated with each colour

Outcomes
Maths Literacy (Writing) Assessment for Learning School Leadership Apple Distinguished Schools Mana Potential

Using Term 1 - Term 3 data, we see an
increase of 63 students working at or above
expectation in mathematics.  This represents
an increase of 20.2% of all students
assessed. This represents a raw figure
assessment and not named data.

Consistent professional development was
provided by Evaluation Associates
coinciding with the second year of the MST
programme run by a senior teacher in the
school.

There was an increase of 8.6% of students
working at or above expectation in Writing.

The data points used were differing
assessments from  the Gaye Byers writing
programme.

Through conversation with teachers and
curriculum leads, it has been identified that
the assessment at Kaitao Intermediate was
onerous, cumbersome, and of little value to
teaching programmes.

Formative assessment protocols worked
well. Summative data has been difficult to
collate and use for informing schoolwide
professional development and achievement
trends.

Curriculum teams are set up and managed
according to curriculum strengths. Leaders
are empowered to make decisions about
curriculum direction.

The Deputy Principal left at the beginning of
Term 4. Principal on Sabbatical in Term 4.
Topic undertaken focused on Teacher
Hauora.

Principal continues to work on NZPF and is
considering coleading Kahui Ako in 2022.

First tranche of 4 classrooms successfully
commenced using iPads to support and
enhance digital literacy within the school.

Professional learning provided for the 4
teachers concerned.

The Apple lead teacher left half way through
the year.

Mana Potential philosophy was implemented
by at least half of the staff to varying
degrees. Was in daily use in 3 classrooms.

Understanding of the Mana Potential tool
was developed for teachers using PLD
sessions that ran once per term.

Outside Facilitator supported the school by
providing PLD twice within the year.

Next steps
Maths Literacy (Writing) Assessment for Learning School Leadership Apple Distinguished Schools Mana Potential

Now that we do not have MST, we are
utilising our in-school expertise as a
curriculum leader of mathematics.

Clearer goals have been set for all bands of
students and progress goals have been set.

Future data will be named data to ensure
that comparisons are fair.

Literacy has been split into the two areas of
Reading and Writing and each area will have
specific goals to achieve in our 2022 Annual
Planning and Reporting document.

Clearer goals have been set for all bands of
students and progress goals have been set.
Future data will use the same assessments
to ensure comparisons are fair. Moderation
of assessment will be strengthened.

Assessment for learning, School Leadership, and Apple Distinguished schools have been identified as the vehicles that we use to raise
student achievement and overall school wellbeing. In a redesign of our Annual Planning and Reporting document, we intend to use these
areas of our organisational structure to set actions to achieve literacy, numeracy, and other curriculum goals.

Clear actions that will have an impact on student achievement have been negotiated and recorded as part of our Annual Planning and
Reporting for 2022. These include reducing assessment load, specifying leadership actions, developing Long Term Plans for curriculum, and
expanding the saturation of iPad use in the school.

Mana Potential will continue to be a focus of
our school culture within an overall focus of
Hauora.

We have also rejoined PB4L Tier 1 which
will be integrated into the Mana Potential
framework as a support.

Principal is on schoolwide PB4L National
Body and will colead 2023 National Conf.



Kaitao Intermediate School Planning and Reporting - Pre-data
2022

Our vision: Together we strive for academic success. We empower our students to be respectful, resilient, responsible students who work towards excellence.

Learners at the centre Barrier free access Quality teaching and leadership

● Create great leaders one child at a time
● Have a child centred approach to teaching,

learning and living
● Be creative and innovative in order to succeed as a

nation and internationally
● Provide a safe inclusive environment, free from

racism, discrimination and bullying for all learners,
their whanau, and all members of the school
community

● Celebrate learners successes as they occur
● Emphasise and value the Key Competencies and

what they contribute to the whole learner

● Promote equity of access to IT particularly for our
Maori and Pacific learners

● Reduce financial barriers
● Provide an inclusive learning environment
● Ensure every learner/ākonga gains sound

foundation skills, including language, literacy and
numeracy

● Providing a curriculum which differentiates learners
needs by adapting, adjusting and providing support
in order to maximise their learning potential

● Improve student achievement and progress by
strengthening teaching, leadership and capability

● Meaningfully incorporate te reo Maori and tikanga
Maori into the everyday life of the school

● Value student voice
● Expect and support kaiako to build understanding of

learners contexts, including languages spoken at
home, histories, stories and cultural values to
provide culturally responsive and relational teaching

Our Mission: Increasingly we are planning for and providing engaging learning opportunities using an integrated inquiry approach. This approach promotes
the importance of the specific reading, writing and maths skills required in all curriculum areas, including; science, social sciences, technology, engineering and
the arts. Developing ALL learners by having their lives and eyes opened to the unlimited possibilities of an unknown future ensures they achieve success.

Reading Writing Mathematics

Current achievement data:

In Reading, at the beginning of 2022, we have 122
(39.35%) students working within or above Level 4 of
the curriculum.

There are 115 (37.71%) students identified as working
within Level 3 of the curriculum.

There are 63 (20.67%) students identified as working
below Level 3 of the curriculum.

For Māori there iss a 7.6% disparity in students working
within or above Level 4.

Current achievement data:

In Writing, at the beginning of 2022, we have 63
(20.67%) students working within or above Level 4 of
the curriculum.

There are 126 (41.32%) students identified as working
within Level 3 of the curriculum.

There are 103 (33.77%) students identified as working
below Level 3 of the curriculum.

For Māori there is a 3.7% disparity in students working
within or above Level 4.

Current achievement data:

In Mathematics, at the beginning of 2022, we have 72
(23.61%) students working within or above Level 4 of
the curriculum.

There are 139 (45.57%) students identified as working
within Level 3 of the curriculum.

There are 87 (28.53%) students identified as working
below Level 3 of the curriculum.

For Māori there is a 7.5% disparity in students working
within or above Level 4.



Reading - Actions and Outcomes
Students working within or

above Level 4 of NZC
Students working within Level

3 of NZC
Students working below Level

3 of NZC
Māori and Pasifika Learners

Target
All 122  students working within this band will make
a minimum of one year’s expected progress by
moving two curriculum sub-levels.

All 113  students working within this band will make
a minimum of 1.5  year’s expected progress by
moving three curriculum sub-levels.

For all 63 students working below Level 3 learning
support structures will be investigated and put in
place for them.  Progress of these students will be
monitored and analysed.

Disparity of outcome for Māori learners will reduce
to less than 2%

Outcome xx students made 2 or more curriculum sublevel
shifts. With only x students not making the expected
gain.

xx students made 3 or more curriculum sublevel
shifts. X students made 2 sub-level shifts indicating
“expected progress”.

Quick60, Bricks, Differentiated Learning
Programme, ALL, will be used to monitor and
analyse progress.

Analysis of
variance

Actions for acceleration Progress (mid year) Actions for acceleration Evaluation and next steps

Apple
distinguished

schools

● Increased availability of resources especially in
terms of up to date and current information.

● Differentiated approach to learning.  Utilisation of
visual, audio and traditional learning techniques.

● Creatively engaging in reflection, response to
reading tasks.

Assessment for
learning

● Utilising eAsttle writing as primary form of
assessment.

● Robust OTJ’s used as reporting.
● Upskilling students in language of asttle

assessment to develop assessment literate
learners.

● Probe assessment load reduced to being
administered on a needs-based structure.

School
Leadership

● Unrelenting focus - Focused inquiry on student
achievement (FISA). Target students selected from
the “Level 3” band.

● 2 year LTP developed by literacy leads.
● Teaching and learning expectations developed and

shared by literacy leads.
● Reading programmes monitored by senior

management.

Māori medium
learning

● ManuTuhituhi resource/programme to assist with
what our reading programme will look like.

● Panui Haere Assessment done on a needs based
structure (Kaitao does not have a Panui Haere Kit.

● 2021 - Kahui Ako Rumaki Leads (Hera Raroa and
Bubby Soloman) checked in with Rumaki teacher
to support with programme and assessment
expectations.



Writing - Actions and Outcomes
Students working within or

above Level 4 of NZC
Students working within Level

3 of NZC
Students working below Level

3 of NZC
Māori and Pasifika Learners

Target
All 63 students working within this band will make a
minimum of one year’s expected progress by moving
two curriculum sub-levels.

All 126 students working within this band will make
a minimum of 1.5  year’s expected progress by
moving three curriculum sub-levels.

For all 103 students working below Level 3 learning
support structures will be investigated and put in
place for them.  Progress of these students will be
monitored and analysed.

Disparity of outcome for Māori learners will reduce
to less than 1%

Outcome xx students made 2 or more curriculum sublevel
shifts. With only x students not making the expected
gain.

xx students made 3 or more curriculum sublevel
shifts. X students made 2 sub-level shifts indicating
“expected progress”.

Analysis of
variance

Actions for acceleration Progress (mid year) Actions for acceleration Evaluation and next steps

Apple
distinguished

schools

● Increased digital literacy.
● Students collaborating within writing

experiences to highlight learning.
● Differentiated approach to learning.

Utilisation of visual, audio and traditional
learning techniques for learning and
assessment.

Assessment for
learning

● Reducing assessment load to assessing
writing formally only twice per year.

● Utilising eAsttle writing as primary form of
assessment.

● Robust OTJ’s used as reporting.
● Upskilling students in language of asttle

assessment to develop assessment
literate learners.

School
Leadership

● Gaye Byers writing programme -
administered and monitored.

● Monitoring of writing programmes by
senior leadership.

● 2 Year writing LTP and teaching and
learning expectations developed by the
literacy leader.

Māori medium
learning

● Manu Tuhituhi resource/programme.
● 2021 - Kahui Ako Rumaki Leads (Hera

Raroa and Bubby Soloman) checked in
with Rumaki teacher to support with
programme and assessment
expectations.

● In the early stages of using Ka Rere te
Manu ki te Ao Tuhituhi resource to
moderate student writing.



Mathematics - Actions and Outcomes
Students working within or

above Level 4 of NZC
Students working within Level

3 of NZC
Students working below Level

3 of NZC
Māori and Pasifika Learners

Target
All 72  students working within this band will make a
minimum of one year’s expected progress by
moving two curriculum sub-levels.

All 139 students working within this band will make
a minimum of 1.5  year’s expected progress by
moving three curriculum sub-levels.

For all 87 students working below Level 3 learning
support structures will be investigated and put in
place for them.  Progress of these students will be
monitored and analysed.

Disparity of outcome for Māori learners will reduce
to less than 2%

Outcome xx students made 2 or more curriculum sublevel
shifts. With only x students not making the expected
gain.

xx students made 3 or more curriculum sublevel
shifts. X students made 2 sub-level shifts indicating
“expected progress”.

Analysis of
variance

Actions for acceleration Progress (mid year) Actions for acceleration Evaluation and next steps

Apple
distinguished

schools

● Collaborative gamification of skills in math.
● Collaboration of learning/reflection processes.
● Differentiated approach to learning.  Utilisation of

visual, audio and traditional learning techniques for
learning and assessment.

Assessment for
learning

● Utilising eAsttle writing as primary form of
assessment.

● Robust OTJ’s used as reporting.
● Upskilling students in language of asttle

assessment to develop assessment literate
learners.

● GLOSS load reduced to twice per year or as
needs present.

School
Leadership

● 2 year LTP and teaching and learning expectations
developed and shared developed.

● Math programmes monitored by senior
management.

● Localised curriculum developed.
● Directive to extend students through aspirational

teaching at or above level 4.
● Fluid, needs-based groupings
● Materials to accelerate understanding of concepts.

Māori medium
learning

● Te Ao Māori contexts used to teach students.
● Upskilling students knowledge of reo Māori

vocabulary- Class room teacher
● Pāngarau taught in te reo Māori.
● 2021 - Kahui Ako Rumaki Leads (Hera Raroa and

Bubby Soloman) checked in with Rumaki teacher
to support with Reo Māori programme and
assessment expectations.

- Next step to upskill students in the
Maori Gloss assessment to develop
assessment literate learners.



Hauora - Actions and outcomes
PB4L - Mana Potential - Kohiko mai - Tangata Taiao

Enhancing the school culture to ensure that Kaitao Intermediate provides a safe and secure learning environment for all students.

Physical spaces Student behaviour

Target The school will be beautified and display our values and expectations in classroom, active, and quiet zones.
Establishment of green spaces - orchard and garden.
Target areas for antisocial behaviours are identified and mitigated.
Classrooms display and celebrate student progress and achievement.

Students with identified communication issues will self report an increase in their confidence and ability to
communicate with others.
Students will be able to articulate the expectations of the school in class, quiet zones, and active zones.
Students will display positive behaviours that are visible to their peers, teachers, whanau and community.
Belonging/Mana statement

Outcome

Actions for acceleration Progress (mid year) Actions for acceleration Evaluation and next steps

PB4L Rejoin PB4L at tier one level.
Introduce targeted behaviour flowcharts.
Establish expectations to be published and displayed around
the school.
Secure funding to promote expectations.
Introduce daily report cards for repeated minor behaviours.
Principal leading PB4L in school, locally, and is promoting
nationwide (running PB4L conference 2023)

Mana Potential Work with Angeline before the start of the school year and
check in once a term to provide a clear vision of how to use
the tool, review of the programme/goals, engaging whanau,
observations, feedback/feed forward.
Set up student ambassadors to promote MP across the
school.
Implement the Mana potential tool with whanau/family.
Collaboratively develop learning plans with students.
Develop a shared language of MP across the school “who are
you go to’s” “pumanawa here”
To be used in the classroom daily.
Every classroom has dedicated space on their wall to display
MP.

Kohiko Mai /
Bricks

Continue to enhance the use of bricks programme for ASD
and students with social anxiety.
Secure funding to enhance the Kohiko Mai programme with
the support of One Chance Foundation.
Continue to engage in Kohiko Mai in partnership with whanau,
students, and student mentors.

Tangata Taiao Fence off problem areas.
Develop garden programmes for all classes to engage with.
Plant orchard
Engage with the community for plant donations.



Integrated curriculum
Integrated curriculum

Target Develop and implement an integrated curriculum that:
1. Values and incorporates Te Ao Māori concepts and ways of understanding.
2. Prioritises learning in Numeracy and Literacy.
3. Adequately covers the breadth of the curriculum over two years.
4. Provides opportunity for celebration of student progress and achievement.
5. Strengthens students' sense of belonging and mana.

Outcome

Variance

Actions for acceleration Progress (mid year) Actions for acceleration Evaluation and next steps

Apple
distinguished

schools

● Values and fosters oral cultures to capture
captures learning

● Seamless celebration and collaboration in
learning.

● Differentiated learning combining visual, verbal
and traditional learning styles.

● Access to current resources for learning.

Assessment for
learning

● Set milestone targets for students to meet and
celebrate progress and achievement.

● Provide regular opportunities for assessment in the
learning context.

School
Leadership

● Check ins and celebrations of student work
through online media.

● Monitoring of class and student progress towards
milestone assessments.

● Provision of space and time to share Integrated
Curriculum sharing sessions.

Māori Medium
Learning

- Complete milestone targets and goals on HERO
for students to meet and celebrate progress.

- Monitoring of student progress based on formative
and summative assessment, student evidence,
teacher observation.

- Student progress based on Te Marautango o
Aotearoa levels.

- Integrated curriculum sharing sessions i.e. during
Tuesday Team meeting time for Moana and Te
Puna Reo (Rms 1 and 2)


